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SECTION ONE: Board of Directors and Sub-Committee Members 

Board of Directors for 2010-2011 

President:  Paul Davis  (Exec. and Site) 

Vice President: Arv Aujla  (Exec. and Strategic Planning) 

Secretary:  Shannon Tait    (Exec., and Communications/Nominations) 

Treasurer: Edward Sykora   Exec. /Finance (May December 2010) 
 Kim Pitman  Exec./ Finance  (January ς June 2011) 

Directors-at-Large: Rebecca Chow  (Policy and Bylaws)  

Debbie Cooper  (Marketing)  

Autumn Cousins (Policy and Bylaws) 

  Christy Harzan  (General Issues; Alumni)  

Principal:  Bruce Laurie  (Ex-officio) 

Business Manager: Barbara Kennelly (Ex-officio) 

Sub-Committee Members for 2010-2011 

Alumni   Christy Harzan; Liz Koolman 

Communications:  Shannon Tait; Marie-Terese Little (Metchosin Muse article co-author) 

Finance:   Ed Sykora (til January); Kim Pitman; Barbara Kennelly; Arv Aujla; Rebecca Chow; 
    Bruce Laurie 

Marketing:   Debbie Cooper; Bruce Laurie, Barb Kennelly, Sharon Gauld, Barb Lewis,  
    Magnus Hanton 

New Building:  Not established as of June 2011 

Nominations:  Shannon Tait; Barb Kennelly; Barb Lewis; Autumn Cousins; Melanie Haugland 

PAC: Bruce Laurie (Principal and PAC Rep on the Board) 

PAC Executive:  Robin Dean (President),  Kate Wells, (Vice President), Katherine 
Caughran/Kathy Cook (Secretary) and Cecilia Jenkins (Treasurer) 

Policy and Bylaws: Rebecca Chow and Autumn Cousins 

Site:   Paul Davis and Bruce Laurie 

Staff Bonus Committee:  Ed Sykora (til January); Kim Pitman; Barb Kennelly; Arv Aujla; Magnus Hanton;  
    Jason Bowers; Cory Meausette; Betina Pickelein 

Strategic Planning: Arv Aujla; Teresa Vokey; Marie-Terese Little; Jason Bowers; Rebecca Chow;  
    Autumn Cousins; Jennifer Walker; Barb Kennelly  
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SECTION TWO: AGM Board Agenda (2011) and Minutes (2010) 

DATE:   June 9, 2011 

TIME:   7:00 pm 

LOCATION: Redwood Classroom, David Graham Building, West-Mont School 

ITEM DISCUSSION         ACTION 

1. CALL TO ORDER and ATTENDANCE     Paul Davis 

(Floor opportunity to ask about Agenda or discussion of submission prior to meeting  
via s.2.6.d) 

2. ADOPTION OF AGENDA        Paul Davis 
(Changes may be made as a result of floor presentation) 

3. ADOPTION OF PREVIOUS AGM MINUTES: June 10, 2010  Paul Davis 
 

4. NEW  BUSINESS 
 
A. Financial Report        Kim Pitman 
B. Appointment of Auditor       Kim Pitman 
C. Directorsô Annual Reports      Paul Davis 
D. Principalôs Annual Report (includes PAC Report)   Bruce Laurie 
E. Special Resolution to Amend WCMS Bylaw 2.2 (1)   Rebecca Chow 

Paul Davis moves: ñBe it resolved to amend WCMS 
Bylaw 2.2 (1) d, e, f, and g as follows: 
 

2.2  Ceasing to be a Member: 

 (1)  A person ceases to be a member of the Society: 

    (d)  on having become a member not in good standing by failing to  

   pay any subscription  or debt due and owing to the Society; 

   (e)  by no longer having a child/grandchild enrolled in the school; 

   (f)   by no longer being a teacher or staff member of the school; or 

   (g) on August 31 of the academic year, in the case of a previous Society  

   member, alumnus, or community member, unless the person chooses  

   to re-apply for a membership.ò 

F. Election of Board of Directors      Shannon Tait 
G. Thanks to departing Board members     Paul Davis 

   

5.  BUSINESS FROM THE FLOOR:      Paul Davis 
 

6.  DATE OF NEXT AGM:   June 7, 2012     Shannon Tait 
 

7. ADJOURNMENT:        Paul Davis 

End of Agenda~ 
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Western Communities Montessori Society 

Annual General Meeting Minutes June 20, 2010 

http://west -mont.ca/NewsBoard.php  email: board@west-mont.ca 

BOARD MEMBERS: 

Paul Davis President   Marie-Terese LIttle Director  

Teresa Vokey Vice-

President 
 Rebecca Chow Director 

Shannon Tait Secretary  Debbie Cooper Director 

Ed Sykora 
Interim 

Treasurer 

 Andy Carrier Director 

                          Bruce Laurie                                            Barbara Kennelly 

                            Principal                                              Business Manager 
 

PRESENT:   Paul Davis; Teresa Vokey; Shannon Tait; Ed Sykora; Rebecca Chow; Marie-Terese  

  Little;  Bruce Laurie;  Barb Kennelly 

REGRETS:    Debbie Cooper; Andy Carrier 

GUEST(S):   Arv Aujla; Autumn Cousins; Barb Lewis; Carrie Kidd; Enna Aujla; Jas Dusanj;  

  Jennifer Walker; Kate Andrews; Kathy Cook;  Liz Koolman; Rob Cook;  Robin 

  Dean; Treza Sbaraglia 

ITEM DISCUSSION ACTION 

1.  CALL TO ORDER:  Chair, Paul Davis, called the meeting to order at 

7:10 pm. 
Chair 

2.  AGENDA: 
 
MOTION: Chair Davis moved to approve the agenda with three 
amendments under New Business:  

мΦ  .Υ /ƘŀƴƎŜ ά!ǇǇƻƛƴǘƳŜƴǘ ƻŦ !ǳŘƛǘƻǊέ ǘƻ ά!ǇǇƻƛƴǘƳŜƴǘ ƻŦ 
External AccounǘŀƴǘǎέΦ   
 

нΦ 9Υ  !ŘŘ άмΦм wŜƎƛǎǘŜǊŜŘ 9Ƴŀƛƭ !ŘŘǊŜǎǎέ 
 

оΦ 9Υ ²ƛǘƘŘǊŀǿ άоΦм !Da Υ όмύέ 

Chair 

http://west-mont.ca/NewsBoard.php
mailto:board@west-mont.ca
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Treasurer Sykora seconded. Carried as amended. 

3.  PREVIOUS MINUTES: 

MOTION: Chair Davis moved to approve the AGM minutes from 
June 2009 with one amendment under Attendance:  Barb Kennelly 
sent regrets.  Vice Chair Vokey seconded. Carried as amended. 
 

Chair 

4. NEW BUSINESS: 

A.  Financial Report  

Treasurer, Ed Sykora, welcomed Jas Dusanj as a guest and 

representative from Mantell, Wiseman, Blades Wiseman, 

Accountants. 

1. MOTION: Chair Paul Davis moved to adopt the 2009 Financial 

Statement.  Shannon Tait seconded.  Carried. 

2. Treasurer Sykora read the Executive Summary of the April 

2010 Financial Report.  (See attached). 

MOTION:  Chair Paul Davis moved to adopt the Interim 

Financial Statement of April 2010.  Marie-Terese Little 

seconded.  Carried. 

3. MOTION:  Treasurer Sykora moved to waive an annual audit 

ÉÎ ÆÁÖÏÕÒ ÏÆ Á Ȱ2ÅÖÉÅ× %ÎÇÁÇÅÍÅÎÔ 2ÅÐÏÒÔȱȢ   3ÈÁÎÎÏÎ 4ÁÉÔ 

seconded.  Carried. 

B.  Appointment of Auditor (External Ac countants)  

MOTION:  Treasurer Sykora moved to appoint as External 

Accountants, Mantell Wiseman Blades Wiseman.  Shannon Tait 

seconded.  Carried. 

#Ȣ  $ÉÒÅÃÔÏÒÓȭ !ÎÎÕÁÌ 2ÅÐÏÒÔÓ (see attached WCMS 2010 

Annual Report for details). 

Each Director reviewed highlights from his/her portfolio (s) and 

took questions from the floor as relevant.  Principal Laurie read 

ÔÈÅ -ÁÒËÅÔÉÎÇ 2ÅÐÏÒÔ ÉÎ $ÉÒÅÃÔÏÒ #ÁÒÒÉÅÒȭÓ ÁÂÓÅÎÃÅȢ  0ÒÅÓÉÄÅÎÔ 

$ÁÖÉÓ ÒÅÁÄ ÔÈÅ Ȱ.Å× "ÕÉÌÄÉÎÇȱ 2ÅÐÏÒÔ ÉÎ $ÉÒÅÃÔÏÒ #ÏÏÐÅÒȭÓ 

 

Treasurer 

 

 

 

 

 

 

 

 

 

 

 

 

 

Directors 
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absence.  

$Ȣ  0ÒÉÎÃÉÐÁÌȭÓ !ÎÎÕÁÌ 2eport (includes PAC Report).  See 

attached for details. 

Principal Laurie read the highlights of this report and the PAC 

Annual Report. The PAC acknowledged and thanked retiring 

President Cynthia Watson for her contributions. 

MOTION:  Treasurer, Ed Sykora moved that the WCMS receive, 

×ÉÔÈ ÔÈÁÎËÓȟ ÔÈÅ $ÉÒÅÃÔÏÒÓȭ ÁÎÄ 0ÒÉÎÃÉÐÁÌȭÓ 2ÅÐÏÒÔÓȢ  $ÉÒÅÃÔÏÒ 

Chow seconded.  Carried. 

Question from the floor:   Kathy Cook asked if the Society 

Members will get a chance to vote on whether or not to 

construct a new main building.  President Davis responded and 

indicated no money will be committed until research has been 

done to determine the costs. 

E.  Special Resolution to Amend WCMS Bylaws  

MOTION: Paul Davis movedȠ ȰBe it resolved to amend the 

Western Communities Association Bylaws by adopting the 

following changes.ȱ Rebecca Chow seconded.  Carried. 

Each proposed change was read aloud and voted on 

individually. (Results follow in brackets).  

1.1    (Added): Registered email address  (17 for; 0 against) 

2.2    Ceasing to be a Member 1 (c ),(d), (e) (17 for; 0 against) 

3.1    (Withdrawn)  

5.2    Nominations to Board of Directors (3), (4 ) (17 for; 0 

           against) 

5.4    "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȭ Composition: (3)  (14 for; 2 opposed; 

           1 abstained) 

5.4    "ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȭ Composition:(4)  (17 for; 0 opposed) 

5.5    Terms of Office (1), (2), (3) (17 for; 0 against) 

7.8    Properties Received by the Society: (1)  (17 for; 0  

 

Principal 

 

 

 

 

 

 

 

 

 

Rebecca Chow 
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           against)  

9.1    Appointment and Removal of Auditor (5), (6)  (17 for; 0 

           against) 

9.2    Duties of Auditor: (1 ) (17 for; 0 against) 

10.1  Notice to Members (1), (2)  (17 for; 0 against) 

11.1  Constituti on and Bylaws Distribution: (1) (17 for; 0 

           against). 

MOTION:  President Davis moved to adopt the changes as voted 

on regarding bylaw changes and noted the opposition and 

abstention votes for item 5.4.3: ɉ"ÏÁÒÄ ÏÆ $ÉÒÅÃÔÏÒÓȭ 

Composition).  Shannon Tait seconded.  Carried. 

F.  Election of Board of Directors  

Society Members standing for election are:  

¶ Paul Davis,  President 
¶ Arv Aujla, Vice President 
¶ Shannon Tait, Secretary 
¶ Ed Sykora, Treasurer ɀ nominated from the floor. 
¶ Rebbeca Chow, Director 
¶ Debbie Cooper, Director 
¶ Autumn Cousins, Director 

 

Results: All Directors are  elected by acclamation .  Director 

Chow asked that it be noted that there was no dissent on 

allowing Director Cooper to be elected  by acclamation, despite 

Director Cooper not being present for the vote. 

G.  Acknowledgement of departing Board members  

President Davis thanks and acknowledges the hard work and 

dedication of our departing Board Directors this year: 

Marie-Terese Little; Charlene Pauwels; Teresa Vokey; Andy 

Carrier; and Steve McLure. 

 

 

 

 

 

 

 

 

 

Shannon Tait 

 

 

 

 

 

 

 

 

Paul Davis 

5. BUSINESS FROM THE FLOOR:  None. Paul Davis 
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6. (a)  ADJOURNED:  9:15 pm  Paul Davis 

7. (b)   NEXT AGM MEETING:  June 9, 2011; 7:00 pm in 

Redwood classroom 

Note:  Board reports and agenda items due to Shannon Tait by  

May 24/11 ( boar d@west-mont.ca)      

Shannon Tait 

 

WCMS Meeting Dates 2010-2011 

2010: June 10; (Orientation: June 18); August 26; September 23, October 21; November 18; December 9; 

2011: January 20 ; February 3 (extra) ; February 17; March 10 ; April 14 ; May 19 ; June 9 (AGM). 

 

 

Welcome Back Ceremony Sept. 2010 and Clayton Ruttan Building Donor Plaque Recognition Ceremony 

 

  

mailto:board@west-mont.ca
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SECTION THREE: Overview 

 

Western Communities Montessori Society (WCMS) 

The Western Communities Montessori Society (WCMS) is a registered charity and non-profit 

society registered under the Society Act of BC that operates West-Mont Montessori School. It is 

comprised of parents, grandparents and other members of the community who share West-

aƻƴǘ aƻƴǘŜǎǎƻǊƛ {ŎƘƻƻƭΩǎ ǾƛǎƛƻƴΦ  ²Ŝǎǘ-Mont Montessori School is owned and operated by the 

families it serves.  

 

 

 

Board of Directors 

The WCMS is governed by a volunteer Board of Directors elected by the Society membership at 

the Annual General Meeting each year. All of West-Mont's parents/guardians are required to 
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be members of the Society and are encouraged to actively participate in the democratic 

process by attending monthly meetings and voting at the Annual General Meeting.  

The Board is the keeper of the Mission and Guiding Principles of the WCMS.  It sets policy, 

establishes the budget (including tuition fees) and employs the school principal.  When needed, 

the Board has several committees to help do its job.  These could include a Policy/Bylaw 

Committee, a Finance Committee, a Site Committee, a Marketing Committee, a 

Communications Committee, a Strategic Planning Committee, and an Alumni Committee. 

Link Between the Board of Directors and the Principal: 

¢ƘŜ .ƻŀǊŘΩǎ ƻƴƭȅ ƻŦŦƛŎƛŀƭ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ operations of West-Mont School is through the 

Principal.  The PǊƛƴŎƛǇŀƭ ƛǎ ǘƘŜ .ƻŀǊŘΩǎ ƻƴƭȅ ŜƳǇƭƻȅŜŜΣ ŀƴŘ ƛǎ ŀŎŎƻǳƴǘŀōƭŜ ǘƻ ǘƘŜ .ƻŀǊŘΦ  

School Mission 

At West-Mont School our mission is to build a learning community founded upon respect and 

harmony that graduates students who embrace life and learning with personal, communal and 

global integrity. To this end, the school 

community follows these guiding principles: 

¶ Children come first 

¶ Values are important 

¶ Our learning environment has 

no walls 

¶ We work as a team 

The commitment to working together is called 

our Covenant. 

Covenant 

At West-Mont we believe that the strength of an education is forged from a bond between the 

student, the school and the home.  Each partner must be committed to building a foundation of 

trust from which the child dreams, questions and works to become all that is possible. 

Parent Advisory Council (PAC) 

The Parent Advisory Council (PAC) is an active group of parent volunteers who work to enrich 

the learning environment at West-Mont.  Reporting to the Principal, they fundraise, organize 

social events, and coordinate volunteer activities.  Like the Board, all of West-Mont's 

parents/guardians are members and are encouraged to actively participate by attending a 
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monthly meeting and voting at the Annual General Meeting.   The PAC has several positions and 

sub-committees to help do its work.   The School Principal currently represents the PAC on the 

WCMS Board.    

Source:  WMS Parent Handbook, 2009. 
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SECTION FOUR: Reports 

(a) President and Vice PresidentǎΩ Reports    

 (i)  tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ:  

The main function of the Board is to govern through policy. Our Policy Manual, containing our 

Bylaws, is our so-called rule book and forms the basis of how the Board operates. This has to be 

constantly updated to try and keep ahead of changes that have occurred, or are planned to 

occur. This in itself is a huge task, and I am thankful that our fellow directors, Rebecca Chow 

and Autumn Cousins, kept our Board policies and bylaws up-to-date this year. There will again 

be a proposed change to make to our Policy Manual, which will be submitted for a vote at our 

AGM. 

The strength of our Society keeps growing: the numbers of students that attended this year has 

grown from last year. We are also seeing very healthy numbers of returning and new students 

entering the school for next year, producing the largest number of students that the Society will 

have ever had in the School.  

As part of our financial strategy, and to plan for 

our largest future expenditure, the eventual 

replacement of the Main School Building, the 

time has come when we have to be financially 

lean.  In order to do this, we are regularly 

reducing our debt to our bankers, giving the 

School a healthy financial outlook for the coming 

years. I am again happy to report that this debt has been reduced further this year; this will be 

discussed in more detail by the Treasurer in her report. 

One of the biggest tasks we performed this year was working on Strategic Plan 2011-2015. This 

involved numerous discussions and feedback sessions both from meetings our Strategic Plan 

team had, and the involvement and feedback we received back from our World Café. From all 

the feedback we received, it seems the World Cafe was one of the most enjoyable events of the 

year and provided our Strategic Plan team with the information they needed in order to 
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present their Strategic Plan ideas to the Board for review.  The amount of planning that went 

into this task cannot be over emphasized by my report. When the team presented their work to 

us, we knew what we had to do to start the planning process for the successful fulfillment of 

the School.  I cannot thank Arv Aujla, Teresa Vokey, Marie-Terese Little, Autumn Cousins, 

Rebecca Chow, Jennifer Walker and Jason Bowers enough for their involvement and dedication 

in ensuring that the information presented was the result of what the Society Members need 

our school to be in the short and long term. 

Our commitment to our staff is paramount on the Board.  Although we only employ one 

person, our Principal, we always have to look at trying to provide the ōŜǎǘ ŦƻǊ ƻǳǊ tǊƛƴŎƛǇŀƭΩǎ 

employees ς our teachers, admin staff, and support staff - the team our Principal has to 

manage day to day.  It became apparent this year that a previous incentive programme made 

to the staff was not going to work based on the income the Society receives for tuition, and the 

number of students enrolled into the school.  The staff rallied around and came up with their 

ƻǿƴ ǎƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ ǇǊƻōƭŜƳǎΣ ŀŦǘŜǊ ƴǳƳŜǊƻǳǎ ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ .ƻŀǊŘΩǎ {ǘŀŦŦ LƴŎŜƴǘƛǾŜ 

Committee to solve this problem. I am happy to say that the staff recommendation about how 

they could see an incentive programme working to benefit the School was accepted by the 

Board, leaving us again working as a team for the betterment of the school.  

One of the biggest tasks and shoes to fill by the Board 

is that of the Board Treasurer. This is a task that only a 

person who truly understands figures can comprehend 

regarding the importance of this role. We constantly 

have to rely on the expertise ƻŦ ǘƘŜ {ŎƘƻƻƭΩǎ ŀŘƳƛƴΦ 

staff, and regularly ask the advice of our Business 

Manager, Barbara Kennelly. Graciously, our principal, 

.ǊǳŎŜ [ŀǳǊƛŜΣ ŀƭƭƻǿǎ ǳǎ ǘƻ ǳǎŜ .ŀǊōŀǊŀΩǎ ǎƪƛƭƭǎ ƛƴ ǇǊƻǾƛŘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ǘƘŜ .ƻŀǊŘ ǘƘŀǘ ǘƘŜ 

.ƻŀǊŘ ƴŜŜŘǎ ǘƻ ŦǳƭŦƛƭƭ ƛǘǎ ƻōƭƛƎŀǘƛƻƴ ǘƻ ǘƘŜ {ƻŎƛŜǘȅΩǎ ƳŜƳōŜǊǎΦ ¢Ƙŀnk you Bruce, for allowing us 

ǘƻ ǳǎŜ .ŀǊōŀǊŀ YŜƴƴŜƭƭȅΩǎ ǎŜǊǾƛŎŜǎΣ ŀƴŘ ǘƻ ȅƻǳ .ŀǊōŀǊŀΣ ŦƻǊ ǇǳǘǘƛƴƎ-up with the constant 

questions we ask you; you always respond to our questions with your happy smile and positive 

attitude. Ed Sykora, our previous Treasurer and a certified accountant, was a wonderful asset to 
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our Board; we were thrilled to have him join. Sadly it was short lived, due to personal family 

reasons, but Ed remained as Treasurer until January of this year, helping us through the 

transition stage of finding another Treasurer. I would like to thank Ed for his commitment and 

contributions to our School and the Board.  We were delighted when Kim Pitman, despite her 

heavy work commitments, volunteered to be Treasurer 

and a new board member until the end of this term. 

Thank you, Kim, for your hard work and commitment, too.  

This year, we had a fabulous turn out in our Welcome 

Back Barbecue, and the dual ceremonies of naming the 

Middle School Building in honour of former principal, 

David Graham, and the Donor Recognition Ceremony honouring donors and officially opening 

the Clayton Ruttan Building. These events were attended by everyone, including many of our 

alumni, who all had a ball at the event; it was so good to see old familiar faces at the school 

again. It was also interesting to hear the stories from our alumni, of how the buildings were 

built; alumni are a valuable source of information. ²ŜΩƭƭ ōŜ ǎǳǊŜ ǘƻ ŎƻƴǘƛƴǳŜ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜƳ ƛƴ 

every future West-Mont community event.  

Following on from our alumni connections was the updating of the history of West-Mont 

Montessori School, which was provided by the extensive efforts of the admin. staff, especially 

Liz Koolman, to research all the background information in order to ensure our website 

contains the correct history for our magical school.  Thank you to Liz, Bruce Laurie, and Magnus 

Hanton for all their efforts in this regard. 

Marketing and promotion of our School is paramount to ensuring that we have coverage of 

events that take place during the school year. Debbie Cooper and Arv Aujla, among others, 

helped the administration staff with their tasks of marketing and ad promotion by attending the 

monthly marketing meetings to share ideas. Communication of what West-aƻƴǘΩǎ ŎƻƳƳǳƴƛǘȅ 

is doing is also a very iƳǇƻǊǘŀƴǘ ŦǳƴŎǘƛƻƴ ƻŦ ǘƘŜ {ŎƘƻƻƭΩǎ ƻǇŜǊŀǘƛƻƴΦ  ¢Ƙŀǘ ǿŀǎ ŀŎƘƛŜǾŜŘ ǾŜǊȅ 

favourably with numerous articles in the Metchosin Muse about our School that were written 

and submitted by Shannon Tait and Marie-Terese Little. The amount of positive exposure that 

these two ladies gave West Mont in the Muse was amazing.  Thank you, ladies, for all your hard 
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work and dedication to the School.  Our thanks to the Metchosin Muse, too, for welcoming our 

regular contributions.  

Part of any organization is communication, and this was performed with amazing results from 

our communication expert Shannon Tait; she not only kept us informed as a Society about what 

was happening with her monthly Board newsletter pieces, but also ensured that the ship 

always had a captain behind its ǎǘŜŜǊƛƴƎ ǿƘŜŜƭΦ  !ƴȅ ƻǊƎŀƴƛȊŀǘƛƻƴ Ŏŀƴ ƻƴƭȅ Ǌǳƴ ƛŦ ƛǘΩǎ ǎǘŜŜǊŜŘ ƛƴ 

the right direction. This was achieved by Shannon Tait, who kept all the Directors on their toes 

to ensure that this Society was running like clockwork. Thank you Shannon; you will be sadly 

missed next year.  

It is always with regret that every AGM we lose Board members, but, we also happily gain new 

ones to continue our goal to ensure our Society and its members create the best environment 

for our children to grown in. I would like to thank Arv, Rebecca, Autumn, Debbie, Kim, Christy 

and Shannon for their dedication to the Board this year, with apologies to their families for the 

dedicated hours they spent doing their tasks. I would also especially like to thank our VP, Arv, 

for doing an outstanding job as my aide and confidante while doing my job as President.  

All of our efforts are to produce one goal: to create the best possible learning environment for 

our children whilst they are at school.  We cannot do this without the help of the Principal and 

his Staff. I would like to thank Bruce for his leadership, and his Staff for their dedication in 

bringing this year to a close as one of the most successful years in West-aƻƴǘΩǎ ƘƛǎǘƻǊȅΦ ¢Ƙŀƴƪ 

you all from the Society members, the School team, and your fellow Directors for your 

commitment to the School. Thank you to the Teachers and Staff, too, for your care and 

expertise in working with our children, and to the PAC, volunteers, families and children who 

make our School a community. It promises to be 

another exciting year for the Western 

Communities Montessori Society.  

Respectfully submitted, 

Paul Davis , President  
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(ii)  ±ƛŎŜ tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ 

Let me begin by thanking all for the opportunity to serve on the WMS Board in the role of Vice 

Chair.  It provided me with a unique vantage point from which I was able to garner a greater 

appreciation and a deeper understanding of the various arms of the school.  More importantly, 

it served as a catalyst in getting to know better, the many key people in our West-Mont 

community who make this place work!  Rather than bullet list what was accomplished over this 

year, L ǿƻǳƭŘ ƘǳƳōƭȅ ƭƛƪŜ ǘƻ ǎƘƛŦǘ ŦƻŎǳǎ ƻƴ ŀǊŜŀǎ ǿƘƛŎƘ Ƴŀȅ ƳŜǊƛǘ ǘƘŜ ŜƴŜǊƎƛŜǎ ƻŦ ƴŜȄǘ ȅŜŀǊΩǎ 

WMS Board in order to keep the yardsticks of West-Mont moving forward. 

Not unlike any other organization, there are a considerable number of moving parts which must 

work very closely in consort if we are to be the best that we can be!  The four areas that 

deserve focus are:  

Focus 1: Leadership in enacting WMS 2015 and retooling the Governance of WCMS.  The 

Strategic Committee spent considerable energy in developing and delivering WMS 2015.  The 

next critical step is to weave together a master implementation plan (MIP) driving all the 

stakeholders to work together in enacting WMS 2015.  Visionary leadership guided by solid  a 

governance architecture are key ingredients in order to achieve success.   

Focus 2: Academic Excellence.  This outcome (Academic 

Excellence) can only be achieved if the WMS Board begins 

in earnest to promote an environment where professional 

growth is valued and begin to invest in opportunities and 

funding for professional development of WMS Staff.   

Focus 3: Membership Involvement.  The WMS Board, 

partnered with the Principal, Staff, PAC and the students, 

must get our entire Membership more engaged.  

Focus 4: People and Communications.  Numerous people have said it across various industries 

and it could not be truer in our little community; it is all about people and communications.  In 

every event that we plan, every plan we develop, every meeting scheduled, and every piece of 

correspondence crafted, the underlying importance of people and communication must be 

underscored.   

Respectfully submitted,    

Arvinder (Arv) Aujla , VP  
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(b) ¢ǊŜŀǎǳǊŜǊΩǎ Report  

I have been in the Treasurer role since 

January, taking over from Ed Sykora, who had 

to leave for family reasons. Following are 

some of the financial highlights of the year: 

Operating 

¶ It is anticipated that the school will 

finish the year with the Operating 

Budget breaking even despite the 

originally approved operating budget 

deficit of $20,872. 

¶ TƘƛǎ ȅŜŀǊΩǎ ŜƴǊƻƭƭƳŜƴǘ Ƙŀǎ ōŜŜƴ higher 

ǘƘŀƴ ƭŀǎǘ ȅŜŀǊΩǎ ōȅ ŀƴ ŀǾŜǊŀƎŜ ƻŦ мн 

students.  2010-11 enrollments have 

averaged around 152 students.  

Additionally, we ƘŀǾŜ Ǌǳƴ ǘƘŜ άLƴǘǊƻ ǘƻ 

tǊŜǎŎƘƻƻƭέ ǇǊƻƎǊŀƳΣ ǎƛƴŎŜ ǘƘŜ 

beginning of April, for 2 groups of 5 

students.  This popular program is 

offered for two afternoons/week.   

¶ Enrollment for 2011-2012 is projected to increase to somewhere between 167 and 171 

students due to a high retention of current students and new families enrolling. 

¶ A 3% increase in fees has been approved for next year, as well as a 2.5% reduction in 

sibling discounts. 

Capital 

¶ Capital Assets increased by $22,000 this year. Some of the main acquisitions included 

parking lot light standards, installation of exterior stairs, lights and skylights for the 

Willow classroom and replacement of all the light ballasts and bulbs in both the main 

building and the David Graham Building. 

Financing 

¶ Long Term Debt decreased by $175,000, mainly due to a recent lump sum repayment of 

almost $160,000. 
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Montessori Training Centre 

¶ This year has been our second full year of operating the Montessori Teacher Training 

Centre. Enrollment wasn't as high as anticipated, and it is projected that we will end the 

year with a small loss of approximately $2,500. The Administrative Team, along with the 

program instructor, has discussed potential cost-cutting approaches to address this 

concern.  Strategies are now in place to help mitigate the situation.  

Other items of note include:  

¶ The accounting firm of Mantell Dickson Blades Dusanj has been engaged to prepare the 

wŜǾƛŜǿ 9ƴƎŀƎŜƳŜƴǘ wŜǇƻǊǘ ƻŦ ǘƘŜ {ƻŎƛŜǘȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ 

ending June 30, 2011.  

¶ The financial statements should be available in late October, as usual. 

¶ The Finance Committee has completed a 5-year Capital Plan for 2011 - 2015, using 

feedback gathered from WCMS community members. 

¶ Another important initiative is that the Bonus Committee has revised the staff bonus 

plan, with emphasis on sustainability. It will be reviewed annually to keep the plan in 

sync with enrollment numbers and expected expenses. 

Barb Kennelly has again done an outstanding job managing the business and supporting the 

Board. 

In conclusion, West-Mont continues to be in a very good financial position. 

Respectfully submitted, 

Kimberly Pitman , Treasurer  
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(c) tǊƛƴŎƛǇŀƭΩǎ wŜǇƻǊǘ (PAC Report follows)     

We are very happy to see West-aƻƴǘ {ŎƘƻƻƭΩǎ ŜƴǊƻƭƳŜƴǘ ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎΦ ¢his 

ȅŜŀǊ ƻǳǊ ŀǾŜǊŀƎŜ ŜƴǊƻƭƳŜƴǘ Ƙŀǎ ōŜŜƴ мрнΦ  bŜȄǘ ȅŜŀǊΩǎ ŜƴǊƻƭƳŜƴǘ ƛǎ ŜȄǇŜŎǘŜŘ ǘƻ ƛƴŎǊŜŀǎŜ ŜǾŜƴ 

further to bring the school to full capacity, at just over 170 students. This will be the highest 

population the school has achieved thus far.   

This last year we improved the art 

curriculum with specialist art instructors 

throughout the school.  The Art Show in 

February was outstanding with many 

ŦŀƴǘŀǎǘƛŎ ŜȄŀƳǇƭŜǎ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ ǿƻǊƪΦ  

We also continued to increase our 

interactions with other schools in the 

physical education area, competing in 

different sports and hosting a 

cooperative games day.  

¢ƘŜ ǎŎƘƻƻƭ ǇŀǎǎŜŘ ǘƘƛǎ ȅŜŀǊΩǎ ƛƴǎǇŜŎǘƛƻƴ 

by the Ministry of Education and again, 

attained certification with no concerns.  

The staff and volunteers did a wonderful 

job with all the special events that 

happened throughout the year: the Remembrance Day assembly, Winter Celebration, Love of 

Books Tea, Science Fair, Open House, Art Show, Cultural Day, Earth Day, Terry Fox Run, Variety 

Show, and Amazing Days. Additional special events occurring after this report is presented that 

we also expect to be expertly managed, include the Track Meet and our special Closing 

Ceremonies.  West-Mont also had regular fundraisers to support our student in Africa and to 

raise funds for Japan after their earthquake. 

Last fall, at the annual BBQ, we dedicated the Middle School Building in recognition of David 

Graham, a past principal and long-time educator in our community.  

With our building and grounds this year, we did a number of improvements. You will notice the 

parking lot has new lamp standards. We installed an outdoor staircase fire escape to the Willow 

Classroom in the David Graham Building, and the David Graham Building and Main School 

building had all the lights converted to new high-efficiency lighting. With the lower energy 

consumption, this cost outlay will be paid off in two years. 
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I would like to recognize the great work and commitment in our Learning Garden of Peter Gillis 

and his daughter Kathleen, who have made it such a wonderful part of the school. The full 

Garden Committee did a fantastic job this year.  

It was great to have an outstanding Volunteer Coordinator this year at the school, Anna Horel. 

She was able to support all the volunteer activities throughout the school.  

Thanks to the PAC, we have more playground equipment in the upper play area. Parents 

requested some playground equipment for younger children to mix with the playground on the 

upper field so that younger siblings can play together with the older children. Also from the 

PAC, Emergency Preparedness has been advancing our preparedness for the school to house 

and care for our students and staff for up 10 days. The PAC purchased a large storage container 

for the school, where each child can have their own sleeping bag, 

change of clothes, and comfort items stored in case of an 

emergency.   

Our Montessori Teacher Training program continues to grow and 

succeed. Twelve teachers completed the training and eight are 

presently continuing the program this year. Next fall we are 

planning another session accommodating up to twelve more 

teachers.  This program is supplying outstanding teachers for our 

school and other Montessori Schools in the area.  We held several 

workshops to increase Professional Development among the 

school staff.  Some of the topics included: unit planning, garden 

ǎǘǳŘƛŜǎΣ ǊŜǇƻǊǘ ŎŀǊŘ ǿǊƛǘƛƴƎΣ ŀƴŘ ǘƘŜ ǳǎŜ ƻŦ ²ƛǘǘȅΩǎ [ŀƎƻƻƴ ŦƻǊ 

outdoor education. All Early Primary teachers and Kindergarten to 

Grade 3 teachers have either now completed their Montessori 

Training or are working to complete courses. The teachers above 

Grade 3 have been getting more training at the Maria Montessori School, so we will have 

ǎƛƳƛƭŀǊ άaƻƴǘŜǎǎƻǊƛ ƛƴŦƭǳŜƴŎŜŘέ ǇǊƻƎǊŀƳs for our older students. During the Provincial Pro-D 

day, Jodi and I traveled to Vancouver to take part in the large Montessori conference. 

Royal Roads University student and parent, Jennifer Walker, completed a survey and study of 

the school and school community as part of her work ƛƴ ǘƘŜ [ŜŀŘŜǊǎƘƛǇ aŀǎǘŜǊΩǎ tǊƻƎǊŀƳΦ She 

proposed a study of how parents choose to come to West-Mont and when and why they leave 

our school. Her findings were outstanding, giving us a wealth of information about our school 

community. They will be very useful in our strategic planning and marketing of the school. 

Jennifer was able to pinpoint that parents really like the Montessori approach to educating 

their children and the sense of community present at our school. Parents also appreciate the 

atmosphere of love of learning and the qualities of acceptance and respect of both our world 
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and each other that are so prevalent here at West-aƻƴǘΦ WŜƴƴƛŦŜǊΩǎ study has given us a tool 

that we can use to improve our school and community.  

Finally, I would like to thank the Board for their hard work and support this year. 

Respectfully submitted, 

Bruce Laurie , Principal 

 

WMS PAC Report ς June 2011 for WCMS Board AGM 

2010-2011 was another successful year for the West-Mont PAC. 

As in prior years, our biggest fundraiser was the charity auction. ¢Ƙƛǎ ȅŜŀǊΩǎ ŀǳction was an 

incredible success. We were able to donate $1,500 to the Boys and Girls Club Services of 

Greater Victoria. After expenses and the donation, the net to the PAC was an incredible 

$13,180!  Thank you to everyone for making this event so amazing.   

hƴŜ ƻŦ ǘƘŜ t!/Ωǎ Ƴŀƛƴ ƻōƧŜŎǘƛǾŜǎ ƛǎ ǘƻ Ǉǳǘ ŦǳƴŘs directly into the classrooms. This year, $6,750 

was given to the classrooms to spend on field trips and classroom enhancements. We also 

provided $1,700 for bus transportation.  

For the last few years, the PAC has provided their popcorn machine to the Outdoor Education 

program so that they can raise funds for their year-end Camp Thunderbird trip. This year, over 

$4,000 was raised from popcorn sales. In addition to raising money, running these sales has 

given students the opportunity to develop leadership skills.  

¢Ƙƛǎ ȅŜŀǊΩǎ [ƻǾŜ ƻŦ .ƻƻƪǎ ¢Ŝŀ ǊŜǎǳƭǘŜŘ ƛƴ ϷпΣрфп ǿƻǊǘƘ ƻŦ ōƻƻƪǎ ōŜƛƴƎ Ǉǳrchased for our school 

library. We also received a $2,500 grant from the Times Colonist which has been used to 

purchase reading materials for our library.  
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The hot lunch program provided pizza lunches once a month to the students. In addition, two 

special pasta lunches were held this year. It is estimated that by the end of the year $1,000 will 

have been made from these hot lunches. The funds raised are used to pay for food and drinks 

that the PAC provides at events such as the Terry Fox Run 

and Skating Day. 

The Garden Committee earned $2,596, after expenses, from 

their Holiday Craft Sale and their store. All of the funds 

raised are used pay for garden expenses. A huge thank you 

goes out to the Garden Committee for putting on the Holiday 

Craft Sale again this year.¢ƘŜ Ƨƻȅ ƻƴ ƻǳǊ ŎƘƛƭŘǊŜƴΩǎ ŦŀŎŜǎ ŀǎ 

they participate in this event is always wonderful to see.  

¢Ƙƛǎ ȅŜŀǊΩǎ ¢ƘǊƛŦǘȅΩǎ card fundraising has been dedicated to 

the purchase of playground equipment. So far we have 

purchased $1,000 worth of equipment, which is currently in 

the process of being installed. 

Another big accomplishment this year for the PAC is in the 

area of emergency preparedness. The PAC committed $4,000 to purchase a large storage 

container/building that will be used to store emergency preparedness supplies and to house 

students in the event of an emergency. ¢ƘŜǎŜ ŦǳƴŘǎ ŀǊŜ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ƻǳǊ ¢ƘǊƛŦǘȅΩǎ ŎŀǊŘ 

fundraising from last year and additional funds that were made available thanks to the success 

ƻŦ ǘƘƛǎ ȅŜŀǊΩǎ ŀǳŎǘƛƻƴΦ  

This year we were fortunate to have our gaming grant from the BC Gaming Commission 

reinstated. We received $2,425 which has been used to fund field trips and bus transportation.  

¢ƘŜǊŜ ǿŜǊŜ ŀƭǎƻ ǎƻƳŜ ƻǘƘŜǊ ǾŜǊȅ ǎǳŎŎŜǎǎŦǳƭ ŦǳƴŘǊŀƛǎŜǊǎ ƛƴŎƭǳŘƛƴƎ ϷмΣлон ŦǊƻƳ tǳǊŘȅΩǎΣ Ϸпнр 

from Peek-A-Boo sales, $475 from used uniforms, $313 from our Halloween dance and $87 

from Olympic View DƻƭŦ /ƭǳōΩǎ άCǊƛŜƴŘ ƻŦ ²est-aƻƴǘέ restaurant program.  

The PAC also helped provided volunteers and financial support for many of the events held 

throughout the year such as the Cultural Fair and Earth Day. We will be assisting with the year 

end Amazing Days. 

Looking at all we accomplished, we can proudly say it has been a great year.  

Respectfully submitted,  
Cecelia Jenkins , Treasurer, West-Mont Montessori School PAC 
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(d) Communications Portfolio Report 

¢Ƙƛǎ ȅŜŀǊΩǎ Communications efforts focused on continuing practices established in 2009-2010 to 

increase internal and external awareness of Board and West-Mont activities among the 

members and our community.  

The activities complement the role of Board Secretary, which involves coordinating information 

distribution dates with the School Secretary, Melanie, to notifying members of meetings, 

creating Board meeting agendas, recording and distributing Board minutes, and handling Board 

correspondence.  The following outlines what was undertaken and achieved this year: 

a. Biweekly Board News Summaries for School Newsletter:  Bi-weekly Board News summaries were 

submitted for the WMS school newsletter produced and distributed by the School Secretary, 

aŜƭŀƴƛŜΦ  aŜƭŀƴƛŜΩǎ ƻƴƎƻƛƴƎ ŀǎǎƛǎǘŀƴŎŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ƳŜΣ ŀǎ {ŜŎǊŜǘŀǊȅΣ ŀƴŘ ǘƻ ǘƘŜ .ƻŀǊŘ ƛƴ 

general, is gratefully 

acknowledged, and 

much appreciated. 

We also recognize 

and thank Liz 

Koolman again this 

year for her willing 

backup support when 

Melanie had to be 

away. 

b.Board 

Communication Board:  

The addition of a group photo and individual photographs of Board Directors was made to to 

help Society members more easily identify Board members; we also maintained a repository of 

hard copies of Board official documents in an updated wall holder: these included handouts, 

agendas, minutes and reports. 

c. Board News Website:  Continued collaboration with parent volunteer, Joan Kew,  to ensure 

that WMCS Board minutes and agendas were posted regularly for easy access on the Board 

News webpage. To view, visit:  http://www.west-mont.ca/NewsBoard.php .  Many thanks to Joan 

for her dedicated help with this task.  Thanks also to Magnus Hanton and Principal Bruce for 

their work on updating the school website, including the Board section, and for creating an 

Archives seŎǘƛƻƴ ŜƴŀōƭƛƴƎ ǘƘŜ άŎǳǊǊŜƴǘ ȅŜŀǊέ ǇŀƎŜ ǘƻ ōŜ Ŝŀǎȅ ǘƻ ǾƛŜǿ ŀƴŘ ŀŎŎŜǎǎΦ 

d. Board Email Address: Consistent reference to the board email address, board@west-mont.ca 

http://www.west-mont.ca/NewsBoard.php
mailto:board@west-mont.ca
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continued to provided members with an easy way to communicate directly with the Board. 

Messages were monitored regularly and forwarded to the appropriate Directors, as needed. 

e. Board Annual Planning Cycle Items added to Monthly Board Agendas:  For the convenience of 

Directors and Members, this informatioƴ ŦǊƻƳ ǘƘŜ 5ƛǊŜŎǘƻǊǎΩ IŀƴŘōƻƻƪ ǿŀǎ ŀŘŘŜŘ ǘƻ ƳƻƴǘƘƭȅ 

agendas to help ensure all ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ !ƴƴǳŀƭ Planning Cycle were being 

acknowledged and addressed in a timely manner. 

f. Board Initiatives:  This position continued to work closely with the Principal, Business Manager, School 

Secretary, other Directors, Staff and Sub-Committee members, to help promote awareness to the 

Membership and community of 2010-2011 Board Initiatives and Special Events (beyond Board 

meetings).These 

Board 

initiatives/events 

included things such 

as:  

September: The 

Annual Welcome 

Back Corn Roast and 

BBQ; the Clayton 

Ruttan Building 

Donor Recognition 

Ceremony and 

Donor Plaque 

Initiative, 

acknowledging the 

generosity of those 

who helped finance 

the building; the 

David Graham 

Building Renaming, Dedication Ceremony and Garden Tour in September, recognizing the contributions 

to WMS of now-deceased former-principal, David Graham;  

October:  Search for fallen Dogwood tree wood for carver and former WMS parent, Roger Beck, who is 

the current Fire Chief of the East Sooke Volunteer Fire Department.  When his son was at WMS, Roger 

ŎŀǊǾŜŘ ǿƻƻŘŜƴ ŎƭŀǎǎǊƻƻƳ ǎƛƎƴǎ ŦƻǊ ŜǾŜǊȅ ǊƻƻƳ ƻǳǘ ƻŦ ǘƘŜƛǊ ƴŀƳŜǎŀƪŜΩǎ ǿƻƻŘ όDŀrry Oak out of Garry 

Oak, etc) ōǳǘ ōŜŎŀǳǎŜ 5ƻƎǿƻƻŘ ƛǎ ǇǊƻǘŜŎǘŜŘΣ ƘŜ ǿŀǎƴΩǘ ŀōƭŜ ǘƻ finish the project because fallen 

Dogwood is hard to find.  When attending our building ceremonies in September, Roger shared his wish 

that he could complete the set. Parent Tobi Carlson, whose son is currently in the Dogwood class,  

answered the call.  HŜǊŜΩǎ ǎƻƳŜ ōŀŎƪƎǊƻǳƴŘ ŦǊƻƳ ¢ƻōƛΥ  ά¢ƘŜ ŦŀƭƭŜƴ 5ƻƎǿƻƻŘ ǘǊŜŜ ǿŀǎ ƻƴ Ƴȅ ƘǳǎōŀƴŘΩǎ 

ǇŀǊŜƴǘǎΩ ǇǊƻǇŜǊǘȅ ōȅ 9ƭƪ [ŀƪŜΣ ŀƴŘ ƛǎ ŦǊƻƳ ǿƘŀǘ ǿŀǎ ƻƴŎŜ ǘƘŜ ƭŀǊƎŜǎǘ 5ƻƎǿƻƻŘ ǘǊŜŜ ƛƴ ./ όƛǘ ŜǾŜƴ ƘŀŘ 
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heritage designation!) until an arborist got a little carried away and instead of topping it took the whole 

ǘǊŜŜ ŘƻǿƴΦέ  ¢ƘŜ ŦŀƳƛƭȅ ƛǎ ŜȄŎƛǘŜŘ ǘƻ ǘƘƛƴƪ ŀ ƴŜǿ ǎƛƎƴ Ƴŀȅ ōŜ ŀōƭŜ ǘƻ ōŜ ƳŀŘŜ ŦƻǊ ǘƘŜ 5ƻƎǿƻƻŘ Ŏƭŀǎǎ ƻǳǘ 

ƻŦ ǘƘŜƛǊ ǎƻƴΩǎ άDǊǳƳǇȅΩǎέ όƎǊŀƴŘǇŀΩǎύ ǘǊŜŜΦ  wƻƎŜǊ ƛǎ ŎǳǊǊŜƴǘƭȅ ŘǊȅƛƴƎ ƻǳǘ ǘƘŜ ǿƻƻŘ ǎƭƻǿƭȅΣ ǎƻ ŀǾƻƛŘ 

cracking it, and is ŎƻƴŦƛŘŜƴǘ ƘŜ Ŏŀƴ ŎǊŜŀǘŜ ŀ άƴƛŎŜ ǎƛƎƴέ ŦƻǊ ǘƘŜ ǎŎƘƻƻƭΦ  ¢Ƙŀƴƪǎ ǘƻ ōƻǘƘ ŦƻǊ ȅƻǳǊ ŜŦŦƻǊǘǎΤ 

November:  Presentation by VP, Arv Aujla, of the 3-5 Year Capital Plan Recommendations from 

the Finance Sub-Committee, with many thanks to former Treasurer, Ed Sykora, for his work to 

finalize the 3-5 year Capital Plan;  

December: Search for an Interim Board Treasurer for January 2011; 

January:  West-Mont 2011-2012 and Beyond! Information Session and a World Café held in the Clayton 

Ruttan Building: These events supportŜŘ ǘƘŜ {ǘǊŀǘŜƎƛŎ tƭŀƴ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƘŜ ǎŎƘƻƻƭΩǎ aŀǊƪŜǘƛƴƎ Ǉƭŀƴ 

and were also a research vehicle for parent Jennifer Walker to collect data, using an Appreciative Inquiry 

method for her RRU Master in Leadership degree.  Her objective was a research project ǳƴŘŜǊǘŀƪŜƴ άǘƻ 

understand how West-Mont School could encourage more families to stay with the school until the child 

graduates fǊƻƳ ǘƘŜ ƘƛƎƘŜǎǘ ƎǊŀŘŜ ƻŦŦŜǊŜŘΤέΤ ǿŜ ŀǇǇƻƛƴǘŜŘ Interim Treasurer, Kim Pitman and Interim 

Director, Christy Harzan to the Board. 

February:  Formal presentation by Arv Aujla, VP, on the 2011-2012 Fees and Interim Budget, 

Board Directors participated in the annual WMS Open House. 

March:  We searched for new members to form a grant-writing team, an arm of the Finance 

Committee; we discussed the value of establishing an Alumni Committee to explore giving 

campaigns. 

April:  Formal presentation by Arv Aujla, VP, revealing the work to date on the 2011-2015 West-
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Mont Strategic Plan;  Coffee and Chat Session to get to know the Board; proposed Staff Bonus Incentive 

program outlined for approval in May; 

May:  Proposed updates to the WCMS Board Policy Manual and Bylaws; presentation by Jennifer Walker 

to the Board about her RRU research project results; submission for Western Communities Montessori 

Society to the revised Metchosin Directory; call for nominees to run for the WCMS Board. 

Many thanks to the Board Executive and Directors, Sub-committee members, Principal Bruce Laurie, 

Business Manager Barb Kennelly, and Secretary Melanie Haugland for input and support when 

requested. 

f. Metchosin Muse articles:  

Together with parent, Marie-

Terese Little, we solicited content 

and photos, and co-wrote and 

edited monthly articles about 

major activities at West-Mont 

Montessori for the Metchosin 

Muse newspaper. We gratefully 

acknowledge the support of the 

Metchosin Muse editorial team, 

especially Valerie Cochran and 

Brian Domney.  We also extend our thanks to all those who contributed information or photos to aid our 

efforts throughout the year.  My thanks to Marie-Terese for on-going support in this rewarding venture 

for the past two years, plus. 

Future Metchosin Muse plans include: 

-  posting the WMS monthly Metchosin Muse articles on the WMS website 

-  shifting the articles from monthly to bi-monthly, alternating months with news from Hans Helgeson 

   Elementary School 

-  having the Redwood and Willow students, under the direction of their teachers, take on the 

   researching, writing and submission of the articles and photos in a Journalism unit throughout the  

   year. 

- supporting the Muse with our advertising support 

g. Nominations Sub-Committee:    

Organized and ran the 2011 WCMS Board nominations process, and 2011 board election.  Together, 

with some help from Melanie, and Nancy Hudak (in the fall) and Donna Perman (in the Spring), the 

following was accomplished:  

 1. Ensured all WCMS members had current membership forms 

 2. Maintained the WCMS Membership list, both in hardcopy and Excel 
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 3. Recommended design changes to the Policy Committee on changes to the Membership form   

     to allow for easier identification of staff and non-parent members (eg. grandparents, aunts, 

                  uncles, or general members of the community) 

 3.  Created, distributed, and collected updated nominations packages 

 4.  Created two displays:  one for the nomination campaign, and one for the election campaign 

 5.  Prepared ballots in case a vote was required during the elections 

 6.  Produced AGM signage 

 7.  Designed and produced a professional WCMS 2011 Annual Report document, based on the 

      2010 format, which received positive reviews 

Future Activities:    

¶ Update the WCMS Membership forms as per the Bylaw amendment vote results 

¶ Maintain the Board filing cabinet records and electronic records. 

¶ Reprise the WCMS .ƻŀǊŘ hǊƛŜƴǘŀǘƛƻƴ ƳŀǘŜǊƛŀƭǎ ƛƴ ŎƻƴŎŜǊǘ ǿƛǘƘ ǘƘŜ ƴŜǿ /ŀǊǾŜǊ ǘǊŀƛƴƛƴƎ 5±5Ωǎ  

¶ Ensure a summary of future Board meeting dates is posted on the Board News webpage for 
quick reference 

I have enjoyed spending two years as Board Secretary and Communications Chair, and thank everyone 

for their support as I take a break to pursue some personal projects. West-Mont is filled with 

wonderfully- talented, giving people, and we are all the richer for the community we have created. 

Respectfully submitted, Shannon Tait , Secretary/Communications/Nominations Chairs 

  






























